TAI LIEU HQC TAP CHUYEN PE CHI THI SO 05-CT/TW NAM 2018

“Xay dwng phong cach, tic phong cong tic ciia ngudi dirng dau, ciia can bj, ding
vién trong hoc tip va lam theo tw twéng, dao dirc, phong cich H6 Chi Minh”

Phong cach va tac phong la hai khai niém thuong di d6i vai nhau. Phong cach
ham nghia rong hon, thé hién nhitng cung cach, cach thic hanh xir cia mot nguoi
hay mot nhom nguoi, dugc thé hién nhat quan trong lao dong, hoc tap, sinh hoat,
tao nén cai riéng cua ho, phan bi€t ho véi nhimg nguoi khac. Phong cach hinh
thanh trén co sé nhing yéu té vé tu tuong, dao duc, 16i song, tai ning, s& truong,
khi chat... Tac phong ham nghia cu thé hon so véi phong céch. C6 thé hiéu tac
phong 1 su thé hién ra bén ngoai cia phong cach, tao thanh 1& 16i 1am viéc, thoi
quen tng Xt, né nép sinh hoat... Sau day, trong chuyén dé chling ta s& sir dung nhat
quan khai niém “phong cach H6 Chi Minh” véi ca hai ham nghia cua “phong
cach” va “tac phong”; st dung khai niém “phong cach lam viéc” va “phong cach
lanh dao” dé ndi vé phong cach, tac phong cong tac trong cong viéc va trong lanh
dao, diéu hanh dat nude.

Phong céach l1am viéc va phong cach lanh dao cua Chu tich H6 Chi Minh mang
dam dau an riéng caa Nguoi, gan lién voi tu tudng, dao duc, 16i séng, muc dich
séng cua Ngudoi; vira dan toc vira hién dai, vira khoa hoc vira cach mang, vira cao
ca vira thiét thyc; thé hién trong moi linh vuc séng va hoat dong ciia Nguoi, tao
thanh mot chinh thé nhat quan, cé gia tri khoa hoc, dao dtc, thim my; 1a tam
guong sang cho moi ngudi, moi thé hé nguoi Viét Nam hoc tap va lam theo.

Chu tich H6 Chi Minh 1a mot noi ~dung quan trong hop thanh chinh thé phong
cach cua Nguoi, dugc hinh thanh tur rat som. Khi con nho, H5 Chi Minh s6m tiép
nhan mot nén gido duc Nho hoc, tir do dé dinh hinh mét phong cach nén nep, ngan
nap, can man. Nhimg nam thang bon ba ¢ nudc ngoai, lan 16n véi cude sdng cla
nguoi lao dong, hoa minh trong phong trao cong nhan da hinh thanh & Nguoi mot
phong cach lam viéc khoa hoc, quy trong thdi gian va sip xép cong viée hang ngay
mot cach cu the hop ly. Nhiing trai nghiém cung vo6i nhiing tac dong va anh huong
clia cac yéu t6 van hoa phuong DPong va phuong Tay ma ngudi di tiép nhan trong
nhirg nam thang hoat dong cach mang da hinh thanh trong con ngudi Chu tich HO
Chi Minh mdt phong céch lam viéc, phong cach lanh dao dac trung cua Nguoi,
dugc thé hién dam nét va siu sic trong cach giai quyét cong viéc hang ngay trén
cuong vi 1a ngudi dimg dau Pang va Nha nudc sau nay.

C6 thé noi mot cach rat khai quat vé phong cach lam vi¢c Hb Chi Minh, d6 1a
1& 16i, cung cach, cach thirc 1am viéc dan chii, quan chung, khoa hoc, néu guong,
thé hién trong hoat dong lanh dao cua Nguoi voi nhiing déc diém quan trong nhu:
phong cach dan chu, quyét doan, sau sat, khéo dung ngudi, trong dung ngudi tai,
cach mang, khoa hoc, nang dong, sang tao.

Phong céach 1am viéc HO Chi Minh 1a nhitng bai hoc quy bau doi véi can bo,
dang vién va nhan dan, nhat 1a khi toan Bang, toan dén, toan quan ta dang tich cuc
trien khai thuc hién Nghi quyét Trung wong so 04-NQ/TW vé “Tang cuwong xay
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dung, chinh don Bdng; ngdn chdn, dcfy Ui se suy thodi vé fir fieong chinh tri, dao
dirc, 161 séng, nhiing biéu hién "t dién bién", "ti chuyén héa™ trong ndi bg” gan
véi thuc hién Chi thi 05-CT/TW, ngay 15/5/2016 cua Bo Chinh tri vé “Day manh
hoc tap va lam theo tu tuong, dao dirc, phong cach H6 Chi Minh”.

Phén thir nhat

XAY DUNG PHONG CACH LAM VIEC CUA CAN BO,
PANG VIEN THEO TU TUONG, PAO PUC, PHONG CACH
HO CHI MINH

Chi tich HO Chi Minh ludn d¢ cao vai tro ciia doi ngil can bd. Nguoi coi “can
bo 1a cai gbc ctia moi cong viée™?, “can bo 13 cai day chuyén cua bo may”? va di
dén két luan: “Céng viéc thanh cong hodc that bai déu do can bo tét hay kém”*. Vi
thé, Nguoi rat quan tdm dén xdy dung, rén luyén doi ngii can bo, dang vién cia
béng, trong d6 c6 xay dung, ren luyén phong cach cong tac. Hoc tap va lam theo
tu tuong, dao dirc, phong cach H5 Chi Minh, xay dung phong cach 1am viéc cta
nguoi can bg, dang vién, can tap trung thuc hién cac ndi dung sau:

1. Phong cich déan chii, quan chiing

Chu tich Hb Chi Minh cho rang, phong cach dan chii hay “cach lam viéc dan
chu” 1a phong cach hang ddu ma ngudi can bd can phai c6. Nguoi chi rd: Pang ta
thuc hién nguyén tac “tap trung dan chu” va “ché do ta 1a ché d6 dan chu, tu tudng
phai duoc ty do™. Vi thé, nguoi can bo, dang vién phai tao ra dugc khong khi dan
chu thyc su trong ndi bo bang cach thanh tam lang nghe va khoi goi cho can bg,
dang vién, quan chung, cap dudi noi hét quan diém, ¥ kién ctia minh. Puoc nhu
vay thi cap dudi va quan ching maéi hang hai dé ra sang kién, “hoc hoi sang kién
clia quan chiing dé lanh dao quan ching”®. Nhiing sang kién d6 dugc coi trong,
dugc khen ngoi thi nhitng nguoi co sang kién cang thém hang hai lam viéc. Phong
cach dan chu cua nguoi can b khong chi khoi ngudn sang tao, phat huy tinh than

cong hién cua cap dudi va quan chung nhan dan ma con 1am cho t6 chirc co quan,
doan thé thém gan bo.

Nguoi c6 phong cach dan chu 1a thuc hanh t6t nguyén tic “tap thé lanh dao,
c4 nhan phu trach”,d6 ciing 1a cach “dé phat huy tri tué va kinh nghiém cua nhiéu
ngudi”. Can bo khong bao gio duoc “ddc ton chan 1y”, phai thanh thue ling nghe y
kién phé binh ctia cip dudi va nghiém tuc sira minh v&i tinh than cau thi. Lam nhu
vay thi chic chian nguoi can bg s€ dugc nhan dan yéu mén, cap dudi né trong, san
sang dong gop sang kién.

Phong cach dan chu theo tu twéng H6 Chi Minh 1a dan chu c6 dinh hudng, co
linh dao, dan chu phai di dén sy tap trung chtr khong phai dan chu qua tron, dan
chu vo to chirc. Mot trong nhiing nguyén tdc co ban trong t6 chirc va sinh hoat
Dang 1a “tap trung dan chu”. Noi vé strc manh cua dan chu, Ho Chi Minh ting noi:

“thic hanh ddn chii 14 cai chia khéa van nang c6 thé giai quyét moi kho khan™?,

1,2, 4. H6 Chi Minh: Toan tdp, Nxb. Chinh tri qudc gia, Ha Noi, 2011, t.5, tr.309, 68, 313.
5. Hb Chi Minh: Toan tdp, Sdd, t.10, tr.378.

8. Ho Chi Minh: Toan tdp, Sdd, 1.8, tr.149.

1. Hd Chi Minh: Toan tdp, Sdd, 1.15, tr.325.

2. Ho6 Chi Minh: Toan tdp, Sdd, 1.7, tr.176.

3. Hb Chi Minh: Todn tdp, Sdd, t.5, tr.637.



Néu ngudi can bo khong c6 tac phong dan chit hodc “Miéng thi néi dan chi, nhung
lam viéc thi ho theo 16i “quan” chi*? 1a ho tu tudc di ctia minh vii khi hitu hiéu
nhét dé hoan thanh nhi¢m vuy. Khi do, du ¢6 ““day tui quan thong cdo, day tai 40
chi thi” ma cong viéc van khong chay”3

Phong cach dan chi yéu cau nguoi can b, dang vién phai siu sat quan chdng,
Chu y tim hiéu tAm tu nguyén vong caa quan ching, quan tam dén moi mat doi
SOng nhan dan; tin yéu va ton trong con nguoi, chl y lang nghe y kién va giai
quyet nhitng kién nghi chinh dang cua quan ching, san sang tiép thu phé binh cua
quan ching va stra chira khuyét diém caa minh.

Gan bo mat thiét v6i phong cach dan chu la phong cach quan chung. Hb Chi
Minh yéu cau ngudi can b phai c6 phong cach lam viée quan chiing, xuat phat tir
van dé co tinh nguyén tic vé vai tro clia quan chung nhan dan: “Dé muoi lan
khong dan ctng chiu. Kho tram lan dan li¢u cting xong”. Phong cach quan chung
yéu cau nguoi can by phai gan giii quan ching, ling nghe va thau hiéu mong muén
clia quan chung. Nguoi can bo phai thuong xuyén di xubng co 50 ma minh phu
trach, tim h1eu thue trang doi séng, tAm tu, nguyén vong cua quan ching. Nguoi
khang dinh: néu “cach xa dan chung, khong lién lac chat ché voi dan ching, cling
nhu dtng lo ling gitra troi, nhit dinh that bai”?.

Phong cach quan ching khéng c6 nghia 1a “theo dudi quan ching”, vi theo
Ho Chi Minh, “Trong dan ching, co nhiéu tﬁng 16p khéac nhau, trinh d¢ khac nhau,
¥ kién khac nhau? Nguoi can bd phai ¢6 ban linh viing vang dé vira ning cao
trinh d§ gidc ngd, dan tri cla quén chung, tao ra sy chuyén bién tich cuc trong
nhan thic cua mot by phan qur:fm chung “cham tién”, vira thuc hién tét vai tro 1anh
dao cua minh.

Phong cach quan ching Ho Chi Minh la phai biét cach to chirc phong trao
pht hop véi trinh d6, nang luc thuc té cua quan chung, khong chu quan, duy y chi,
ap dat thuc tién theo y minh. Theo Nguoi, “néu ctr lam theo y mudn, theo tu tudng,
theo chii guan ctia minh, roi dem cot vao cho quan chung, thi khac nao “khoét chan
cho vira giﬁy . Al ciing dong gidy theo chan. Khong ai dong chan theo glay”3
Nguoi khang dmh “cach 1am viéc, cach td chuc, noi chuyén, tuyén truyén, khau
hleu viét béo, v.v. cta chung ta, déu phai 1y cau nay lam khudn phep: “Tu trong
qudn chiing ra. Vé sau trong qudn ching™, “dya vao lyc lugng quan chung”®.

Phong cach quan chung cta can bo, dang vién thé hién rd trong cac thoi quen
sinh hoat hang ngay. Ngudi can bd phai gian di, hoa dong v6i quan chung, khong
cho phép minh hudng diéu gi c6 tinh chat “ddc quyén, dic loi”. Nguoi canh tinh
nhimg suy nghi léch lac trong can b, rang “phai an mic bdnh moi gitr duoc oai
tin, gitt duoc thé dién”®. Khi nguoi can bd thAm nhuan tac phong quan chung, ho
s€ duoc quﬁn ching nhan dan yéu thuong, tin cay, ung ho va khi do, viéc gi ho lam
cling thanh cong.

2. Phong cach khoa hoc
Phong cach lam viéc khoa hoc doi hoi khi xem xét va quyét dinh moi viéc déu

L2, 3'\4, 7, 8.H) Chi Minh: Todn tdp, Sdd, t.5, tr.326, 336, 288, 2, 241.
5. H6 Chi Minh: Toan tap, Sdd, 1.8, tr.149.
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phai diéu tra, nghlen ctu, phan tich toan dién, phai ton trong quy trinh ra quyet
dinh, tranh thu y kién cua tap thé lanh dao va quan ching. Ngudi chi rd: “Gap moi
van dé, ta phai dit cau hoi: vi sao c6 van dé nay? xir tri nhu thé nay, két qua s& ra
sao0? Phai suy tinh ky ludng. Ché hap tap, chd 1am bira, chd 1am liéu. Ché gip sao
lam vay”. Viéc gi ciing phai diéu tra rd rang, can than rdi mai quyét dinh va thuc
hién dén noi, dén chon. bac biét, ddi véi nhitng van dé mai, phac tap ¢6 anh
huong 16n t6i to chic dang, don vi, bd d6i va nhan dan, can phai lam th, 1am
diém truéc khi quyét dinh. Tuyét doi khong ra quyét dinh khi chua co thong tin
day dt, chua co phuong an tinh toan hiéu qua. Tranh cha quan duy y chi, che giau
khuyét diém dé chay theo thanh tich.

Phong cach 1am viéc khoa hoc cua H6 Chi Minh 1a 1am viéc phai c6 muyc dich
va ké hoach 1 rang, thiét thuc. Mubn c6 ké hoach khoa hoc thi nguoi can bg phai
“Viéc chinh, viéc gép thi lam trudc. Khong nén ludom thudm, khong co ké hoach,
gap viéc nao, lam viéc éy”l. Hét stre tranh chuyén vach ra “Chuong trinh cong tac
thi qua rong ma kém thiét thuc? va cin bénh “danh trong bo dui” giy lang phi tién
cua, nhan lyc va thoi gian cia nhan dan.

Phong cach lam viéc khoa hoc la phai biét quy trong thoi gian, biét gio ndo lam
viéc dy va c6 nang luc giai quyét cong viéc mot cach tot nhit trong mot thoi gian
ngan nhat. Nguoi ting néi: “Ai dua vang bac vt di, 13 nguoi dién ro. Thi ai dua
thot gio vut di, la nguoi ngu dai”3. Nguoi can bo phai biét tiét kiém thoi gian cua
minh nhung ciing phai biét tiét kiém thoi gian cho nguoi khac. Cach t6t nhat 1a tap
trung g1a1 quyét dut diém timg cong viéc;khong 6m dom, 1am qua nhiéu viéc, nhiing
nhiéu viéc khong dut diém, khong hiéu qua. Nguoi giai thich: “Dich nghia 1a nham
vao d6 ma ban. Nhiéu dich qua thi loan mat, khong ban triing dich nao™”.

Phong cach 1am viéc khoa hoc yéu cau nguoi can bd giai quyét cong viée trén
co sO dir liéu khach quan, dya trén nén tang thuc té dé lua chon ra phuong an kha
thi nhat va phuong an ay phai dat trong tong thé chién lugc 1au dai. Khong dugc
roi vao “Bénh cdn thi - khong trong xa thdy rong. Nhitng van dé to tat thi khong
nghi dén ma chi cham chu nhirng viéc ti mi”®. Ngudi can bo khoéng dugc vi cai loi
nhé trude mat ma lam ton hai dén loi ich to 16n, 1au dai. TAm nhin - d6 chinh la
pham chét ctia ngudi ¢6 tu duy khoa hoc va ¢ cach lam viéc khoa hoc.

Theo HO Chi Minh, phong cach lam viéc khoa hoc doi hoi nguoi can bd phai
c6 cach danh gia dung nguoi, dung viéce, sap xép cong viéc cho hop 1y;lai phai biét
cach kiém tra, gidm sat cong viéc va cap dudi mot cach hiéu qua, qua do thay dugc
viéc thi hanh du’orng 16i, nghi quyét ciia Pang nhu thé nao va can diéu chinh cai
gi...Nguoi néi: “tinh hinh khach quan thay d6i hang gio hang phat, mot chu
truong cla ta hom nay dung, hom sau da khong hop thoi, néu ta khong tinh tdo
kiém diém nhing tu tuong hanh vi cia ta & bo di nhitng cai qua thoi, sai hong,
nhét dinh ta s& khong theo kip tinh thé”L. Kiém tra con c6 tac dung phéan loai, ddnh
gia can bo, vi “C6 kiém tra... méi biét rd ning luc va khuyét diém cta can bo, méi
su’a chira va giap do kip th0'1”2 Can b6 lanh dao lam viéc khoa hoc, chat ché thi
cap du6i khong thé “qua mat”.

1,2, 4,5, 7-Hd Chi Minh: Toan tdp, Sdd, 1.5, tr.332, 463, 463, 297, 636.

3 Hb Chi Minh: Toan tdp, Sdd, 1.6, 193,

6 Hb Chi Minh: Todn tdp, Sdd, t.6, tr.28.



Phong cach khoa hoc doi héi ngudi can bo sau mdi cong viée phai biét rut ra
kinh nghiém cho 1an sau va cho nguoi khac. H5 Chi Minh viét: “cong viéc gi bat
ky thanh cong hodc thit bai, chung ta cin phai nghién ctru dén coi ré, phan tach
that rd rang roi két luan. Két ludn d6 s& 1a cai thia khda phat trién cong viéc va dé
giip cho can bé tién 161,

3. Phong cach néu guong

Theo H6 Chi Minh, mdi cén bo, dang vién déu phai lam guong trong moi
cdng viéc, tir nho dén 16n, thé hién thuong xuyén vé moi mit; phai can, kiém, liém,
chinh, chi cong v6 tu, ndi phai di doi véi lam. Nguoi yéu cau tat ca can bo, dang
Vién déu phai néu guong vé dao dtrc. Trudc hét, minh phéi ty lam guong, can b

“gang lam guong trong anh em, va khi di cong tac, ging lam guong cho dan”?

V& vai tro caa néu guong, Ngu:ol nhiac nhé can bo, dang vién: “Trudc mat
qUan chung, khéng phai ta ctr viét 18n tran chir “cong san” ma ta duoc ho yéu mén.
Quan chang chi quy mén nhitng ngudi cé tu cach, dao duc. Mudn hudng dan nhan
dan, minh phai 1am muc thude cho ngudi ta bt chude™. Ty minh phai chinh trude
méi gitip ngudi khac chinh. Minh khong chinh, ma muén ngudi khac chinh 12 vo
ly.

Trong tu tuong H6 Chi Minh, can, kiém, liém, chinh, chi cong vo tu la pham
chét dao dtrc cach mang chi yéu, 1a nhan cach cta con ngudi. Ngudi viét:

“Troi c6 bon mua: Xudn, Ha, Thu, Péng.
Pt c6 bon phwong Béng, Tdy, Nam, Bdc.
Nguoi co bon dire: Can, Kiém, Liém, Chinh.
Thiéu mét mia, thi khéng thanh troi,
Thiéu mét phwong, thi khéng thanh dat.
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Thiéu mét dirc thi khéng thanh nguwoi”™

Can, kiém, liém, chinh, chi cong vo tu 1a mot ndi dung co ban khong thé thiéu
trong phong cach lam vi€c va nhan cach cua nhitng nguoi lanh dao, quan ly. Trong
ban Di Chuc thiéng liéng, Nguoi can dan tit ca cac can b, dang vién: “Dang ta la
mot dang cam quyen M&i dang vién va can bo phai that sy thAm nhuan dao dike
cdach mang, That su can kiém liém chinh, chi cong vo tu. Phai gilr gin Pang ta that
trong sach, phai xtimg dang 14 ngudi 1anh dao, 1a ngudi day t6 that trung thanh cua
nhan dan”.

Theo HO Chi Minh, ké thu caa long chi cong vo tu chinh la chu nghia ca
nhan, chi thay loi ich riéng cua minh, khong thdy loi ich chung cua tap the, chi
mudn tu tu tu loi. Phai khic phuc chu nghia ca nhan co trong moi ngudi can bod
dang vién thi méi co thé ¢6 phong cach lam vi¢c can, kiém, liém, chinh, chi cong
vo tu. Do 14 co sd dé hinh thanh hanh vi dao dic dung dan, mot tam hon hudng

LHo Chi Minh: Toan tdp, Sdd, t.5, tr.283.

2. Hb Chi Minh: Toan tdp, Sdd, t.4, tr.171.

3.4 H Chi Minh: Toan tdp, Sdd, 1.6, tr.16, 117.
4. H) Chi Minh: Todn tdp, Sdd, t.6, tr.117.

5. Hd Chi Minh: Toan tdp, Sdd, t.15, tr.611.



thuong: giau sang khong thé quyén rii, nghéo kho khong thé chuyén lay, uy luc
khong thé khuat phuc'.

Can néu guong trén ba mdi quan hé véi minh, voi nguoi, véi viée. Doi véi
minh phai khéng tu cao tu dai, tw man, kiéu ngao, ludn hoc tap cau tién bo, ludn tu
kiém diém dé phét trién diéu hay, sira d6i diéu do cua ban than; phai tu phé binh
minh nhu rira mat hang ngay. P6i v6i nguoi, lubn giir thai d6 chan thanh, khiém
tén, doan két, that tha, khéng ddi tra, lira loc, khoan dung, d6 luong. DBdi véi viéc,
di trong hoan canh nao ciing phai gitr nguyén tic “di cong vi thuong”, dit viéc
cong Ién trén, 1én trudc viéc tu.

Chu tich H6 Chi Minh cho rang, muén néu guong duoc thi ndi phai di doi véi
lam. Noéi di doi v6i lam khong chi 13 mot chuan muc trong dao dirc truyén thong
ma con 13 chuin muc dao dirc cong vu t6i thiu. V6i can bo, dang vién, su thdng
nhat chat ch& gitta ndi va 1am, gitta dao dirc va néu guong dao dic can dat toi sy
nhat quan trong cng viéc va trong doi séng riéng, gitta dao dirc nguoi lanh dao va
dao duc doi thuong. Pia vi cang cao, uy tin cang Ion, cang phai ra sicc hoan thién
vé dao dirc, thong nhat gitta néi va 1am. Nguoi doi hoi mdi can bo, dang vién phai
lam kiéu mau trong cdng tac va I6i sdng, trong moi lic, moi noi, néi phai di doi
véi lam dé quan ching noi theo.

Viéc noi di doi véi lam mang lai cho quan chiing long tin va su ton trong doi
voi ngudi can bo, do d6, ngudi can bo dé dang thuc thi quyén lanh dao ctia minh.
Nguoi phé phan nhitng can bd “Chi biét néi 1a noi, néi gio ndy qua gio khac, ngay
nay qua ngay khac. Nhung mot viéc gi thiét thuc ciing khong lam duoc”2. Nhan
dan khong bao gid tin cdy nhitng can bo néi ma khong 1am, néi nhiéu lam it, néi
hay 1am do, n6i mot dang lam mot néo. Mudn rén luyén dugce phong cach noi di
doi v6i 1am, ngudi can bd phai thuong xuyén tw kiém diém, soi xét chinh minh,
dong thoi “phai khuyén khich cap du61 va quan chung nhan xeét, phé binh, gop y cho
minh, nhic nhd minh vé nhitng diéu minh d3 hta. Nguoi can bd ciing phai biét
tranh cdn bénh hinh thirc, bénh “hitu danh, v6 thuc”, chay theo nhitng thr hao
nhoang bén ngoai.

Trong gia dinh, cha me phai 1a tim guwong cho cac con, anh chj 1 tAm guong
d6i voi cac em. Trong nha truong, thay gido, cb gido I1a tim guong cho hoc tro.
Trong co quan, t6 chirc thi can bo lanh dao la tam guong cho cap dudi, nguoi nay
c6 thé néu guong cho ngudi khac. Trong cugc séng hang ngay, ngudi can bo, dang
vién phai c6 trach nhiém ty tu dudng tot dé tré thanh con ngudi c6 doi tu trong
sang, 1am tim guong gitp nhan dan nhin vao d6 ma noi theo, qua d6 ma lam ting
thém nhiing diéu dtng, diéu thién, chdng lai thoi hu, tat xau.

Trong cac ndi dung néu guong, can bd, dang vién phai luén luén néu guong
vé tinh than phuc vu nhan dan. H5 Chi Minh nhin manh trach nhiém phuc vu nhan
dan tir mot triét ly sau xa rang, com ching ta an, 4o chung ra mic déu do md hdi,
nudc mat cua dan ma ra, nén ching ta phai dén bu ximg dang cho dan. Vi vay ma
can bo, dang vién phai xong xao, nhiét tinh, sau sat nhan dan, gwong mau va dam
chiu trach nhiém trudc dan ca vé 1oi néi va viéc lam.

L Xem HO Chi Minh: Toan tdp, Sdd, 1.7, tr.50.
2, Ho Chi Minh: Toan tdp, Sdd, 1.5, tr.327.



Pé gido duc bang néu guong dat két qua cao, H6 Chi Minh chu truong: “Lay
guong nguoi tot, viéc tot de hang ngay gido duc Ian nhau la mot trong nhiing cach
t6t nhat dé xay dung bang, xay dung cac to chirc cach mang, xay dung con nguoi
méi, cudc séng méi”t. Ngudoi khang dinh: “Nguoi tét, viec tét nhiéu lam. O dau
cing co. Nganh, gioi nao, dia phuong nao, lra tudi ndo ciing c6”2. Thang 6-1968,
Nguoi chi dao xuat ban sach “Nguoi tot, viéc tot” dé moi nguoi hoc tap, 1am theo,
lan toa cai tot, cai dep trong xa hoi.

Phan thir hai
XAY DUNG PHONG CACH LANH PAO CUA NGUOI PUNG PAU
THEO TU TUONG, PAO PUC, PHONG CACH HO CHIi MINH

Trong su nghiép cach mang cua Pang, m01 can bo, dang vién déu co trach
nhiém t6 chtc, 1anh dao quan chung, dan dat quan chung nhan dan di theo Dang
trong sy nghiép xay dung va bao v¢ T6 qubc. Khi Pang cam quyén, dang vién
dugc tin nhiém va sap x&p tham gia cong tac 1anh dao, quan 1y ¢ cac co quan, don
vi. Trong cac t6 chirc dang, chinh quyén, doan thé, doanh nghiép nha nuéc, da sd
ngudi dimg dau 1a dang vién. Vi vay, phong cach cta ngudi lanh dao, ngudi ding
dau co vai tro quan trong trong viéc thuc hién quan diém, duong 16i cua bang,
trong két qua trién khai thuc hién nhiém vuy.

Phong cach lanh dao 1a tong hop nhirmg phuong phap, bién phap, cach thirc
riéng, tiéu biéu ma ngudi lanh dao sir dung hang ngay dé thuc hién nhiém vu cia
minh. Phong cach duogc quy dinh boi chirc nang, nhi€ém vu, pham chét, tri thuec,
diéu kién chinh tri va diéu kién sng cta nguoi lanh dao. Phong cach lanh dao 1a
khai niém rong hon khai niém phuong phap, cach thic, bién phap. Phong cach
lanh dao 1a cai chung, biéu hién thong qua cic phuong phép, cach thuc va bién
phap, dong thoi phan anh cic pham chét bén trong cua con nguoi, phan anh tu
tudng, dao durc, nang luc, tinh cach, s¢ truong ciia nguoi lanh dao. C6 mot s6 yéu
cau trong phong cach lanh dao ma Chu tich H6 Chi Minh hay nhic t6i, d6 la:
phong cach dan cha, nhung quyét doan, 1anh dao sdu sat, khéo dung ngudi, trong
dung nguoi tai, cach mang, khoa hoc, nang dong, sang tao.

1. Phong cach dén chii, nhung quyét doan

Chu tich Ho Chi Minh yéu cau can bo 1anh dao phai « gom gop moi y kién roi
rac, 1é té cua quan chung, rdi phén tich no, nghién clru no, sap dat n6 thanh nhing
¥ kién c6 hé thong Roi dem né tuyén truyen giai thich cho quan chung, lam né
thanh ¥ kién cia quan chung, va lam cho quan ching gitr viing va thyc hanh y kién
d6.Pong thoi nhan lac quan chung thuc hanh, ta xem xét lai, coi ¥ kién @6 ding
hay khong.Roi lai tap trung y kién cua quan chung, phat trlen nhing uu diém, stra
chita nhitng khuyét diém, tuyén truyén, giai thich, lam cho quan chung giir viing va
thuc hanh.

Cu nhu thé mai thi 14n sau chic ding myc hon, hoat bat hon, d@iy dt hon lan
trudc.

1.2 Ho Chi Minh: Toan tdp, Sdd, t.15, tr.672, 663.
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D6 1a cach lanh dao cuc ky t6t7,

Trong cong tac xay dung, chinh dén Pang, cai cach t6 chic, bd may nha nudc
va nhiéu cong viéc khac, can phai thyc hanh cach lién két sy 13anh dao véi quén
ching va lién két chinh sach chung voi sy chi dao riéng, tirc 1a van dung quan
diém, duong 16i chung phu hop véi ting hoan canh cu thé. Theo Ngudi, nhu vay
m&i that 13 biét lanh dao, quan 1y.

Phong cach 1anh dao dan chi thi phai dwa vao quan chiing; 13 can bo lanh dao,
nhat 13 nguoi dimg dau khong duoc quan lidu, hach dich, coi thudng quan ching
nhan dan. Phai biét doi séng thuc ctia nhan dan nhu thé ndo, kha ning thuc cia
nhan dan ra sao? Ho dang nghi va dang mong mudn nhimg gi? Mdi 10i ndi, mdi
viéc lam cta nguoi can bd phai phi hop véi quan chiing, phan anh dung dugc khat
vong ctia quan ching. Can bd phai biét duoc nhimng bin khodn tran tro cua dan dé
kip thoi udn nan va thao g& cung dan.

Nguoi phé binh cach lanh dao ciia mdt s6 can bd khong dan chu, dan dén tinh
trang nguoi co ¥ kién khong dam néi, ngudi mudn phé binh khéng dam phé binh,
1am cho cap trén cdp dudi cach biét nhau, quan ching voi Pang xa roi nhau, khong
con sang kién, khong con hing hai trong khi 1am viéc. Ngudi chi rd: “Nguoi lanh
dao mudn biét rd vu diém va khuyét diém ctia minh, mudn biét cong tac cua minh
t6t hay x4u, khong gi bang khuyén can bd minh manh bao dé ra ¥ kién va phé binh.
Nhu thé chiang nhitng khong pham gi dén uy tin ciia ngudi lanh dao ma lai to ra
dan chu that tha trong Pang.

Néu can bo khong noi ning, khong dé y kién, khong phé binh, tham chi ting
bbc minh, thé 1a mot hién twong rat xdu. Vi khong phai ho khong cé gi néi, nhung
vi ho khong dam noi, ho so. Thé 13 mat hét dan chu trong Dang. Thé 13 ndi bo cua
Pang 4m u, can bd tré nén nhing cai may, trong long uat trc, khong dam noi, do
uat (rc ma hoa ra oan ghét, chan nan”.

Nguoi doi hoi phai ¢ phong cach lam viéc thuc su dan chu cha khdng phai
gia tao, hinh thirc dé che lap y @6 x4u cta ca nhan. Boi vi moi sy gia tao déu lam
suy yéu, tham chi phéa v tap thé, moi théi hinh thirc cha nghia s6m muon sé lam
X6i mon, tham chi triét tiéu dan chu.

Cén bo lanh dao, nhit 1a nhitng nguoi dimg dau, 13 ngudi ¢6 trong trach trong
mot tap thé, vira phai thuc hanh dan chu, léng nghe y kién cua tap thé, déng thoi,
phai quyét doan, nhan thirc day du trach nhiém va dam ra quyét dinh, dam lam,
dam chiu trach nhiém. Pay ciing chinh 1a viéc thuc hién nghiém nguyén tic “tap
thé 1anh dao, c4 nhan phu trach”.

Theo H6 Chi Minh, mot ngudi du tai gidi dén dau ciing khong thé ndm duoc
hét moi mat cua mot van dé, ciing khong thé biét hét duoc moi viéc trong don vi
cling nhu doi song xa hoi. Cho nén, can phai cé cach lam viéc tap thé dé phat huy
duogc tri tu€ cua tap thé, cua dong dao quén ching nhan dan nham hoan thanh sy
nghiép ctia mot tap thé, mot don vi hay dia phwong ma néu chi riéng ngudi can bd
lanh dao, quan 1y thi khong 1am noi. Tap thé lanh dao 1a dan chi.

C4 nhan phu trach 1a néu cao trach nhiém cta nguoi l1anh dao, ngudi quan ly.

L H) Chi Minh: Todn tdp, Sdd, t.5, tr.330-331.



Co y thuc tap thé cao, tao ra bau khong khi 1am viéc dan chi, ton trong va ling
nghe y kién tap thé, phat huy tri tué tap thé, nhung khong co tinh quyét doan,
khong dam chiu trach nhiém ca nhan trudc tap thé, thi khong the co nhimng quyét
dinh kip thoi, dap tng yéu cau va cong viéc ciing khong the tién trién dugc. Chu
tich H6 Chi Minh luu ¥ cic cén bo lanh dao, quan ly rang; “Nhirng viéc binh
thuong, mot nguoi co thé giai quyét dang, thi nguoi phu trach cir can théan giai
quyét di. Nhitng viéc quan trong méi can tap thé quyét dinh™.

Theo HO Chi Minh, trach nhiém cua nguoi dung dau phai duoc dé cao, doi
khi mang tinh quyét dinh dén hiéu qua cong viéc. Phong cach 1am viéc cua ngudi
can bo 1anh dao, quan 1y dung din 1a phai két hop théng nhat giita cach lam viéc
dan chu, tap thé véi tinh quyét doan, dam chiu trach nhiém ca nhan trudc tap the,
kip thoi dua ra nhiing quyét dinh dang. Trong nhimg thoi diém quyét dinh, nguoi
lanh dao, quan 1y phai dam nghi, dam lam, dam quyét... diéu d6 lién quan truc tiép
dén viéc tan dung dugc thoi co. Nguoi timgday: “Lac nudc hai xe danh bo phi.Gap
thoi mot tét ciing thanh cong™2.

Két hop tap thé 1anh dao v&i c4 nhan phu trach, thuc hién trach nhiém cua
ngudi 1anh dao, ngudi ding dau dé khic phuc nhitng hién tuong coi thudng tip
thé, hodc nguoc lai, dya dim, y lai vao tap thé, khong dam quyét doan, khong néu
cao trach nhiém ca nhan... lam tri tré, suy yéu nang luc lanh dao, hiéu qua quan ly
cua nguoi can bo 1anh dao.

2. Phong cach lanh dao sau sat

Trong thyc tién, H5 Chi Minh 13 tim guong sang vé phong cach linh dao siu
sat. Theo tai liéu thong ké cua Bao tang HO Chi Minh, chi tinh trong 10 nim xay
dung chu nghia xa hoi & mién Béc (1955-1965), khong quan tudi cao, cong viéc bé
bon, Nguoi da thuc hién hon 700 luot di tham cac dia phuong, cong truong, Xi
nghiép, hop tac x, don vi bd doi..., tir mién nui dén hai dao, dé tham hoi chién si
va dong bao, xem xét tinh hinh, kiém tra cong viéc. Tinh ra mdi nam, c6 hon 60
luot Nguoi di xubng co sd, mdi thang c6 khoang 6 lan Ngudi gap Sy qUan Chung
Ngoai ra, hang ngdy qua doc bao, doc thu cia nhan dan gui Ién, thdy c6 nhitng y
kién hay, can tlep thu, nhitng viéc gap can giai quyét, Nguoi déu dung but d6 dong
khung lai, chuyén téi cac co quan c6 trach nhiém, y8u cau nghién ciu va giai
quyet

Lanh dao sau sat s€ nang cao duoc tinh khach quan, minh bach, tang cuong
duogc cong tac kiém tra, giam sat, tor do kiém soat tét hon ddi véi viée thuc thi
quyén luc, kiém tra, giam sat chat ch€ viéc str dung tai san cua Nha nudce, cia nhan
dan, gop phan phong chong tham nhing c6 hiu qua. Hb Chi Minh yéu ciu dua
vao quan ching nhan dan dé giam sat, kiém tra, nham loai trir cac hanh vi truc loi,
an cap, tham 6, duc khoét, bién cua cong thanh cua riéng...

Theo HO Chi Minh, sau khi nghi quyét da duoc ban hanh, phai to chic tot
viéc thuc hién dé nghi quyét di vao cudc séng. Diéu d6 gan lién véi cong viec kiém
tra, giam sat. Mudn tét, “phai di tan noi, xem tan chd”. Theo Nguoi, s¢ di sy that
con bi bung bit vi sy kiém tra, gidm sat cia cac nganh, cac cap, khdng nghiém tuc,

L Hcf) Chi Minh: Toan tdp, Sdd, 1.5, tr.620.
2, Ho Chi Minh: Toan tdp, Sdd, 1.3, tr.326.



chua chat ché.

Sau kiém tra, giam sat, thi cai sai can khac phuc, sira chita ngay va cai ding,
céi tét phai dugc dong vién khen thuang, kip thoi, vi khen thuong dang nguoi,
dung viéc, dung luc s€ dong Vién, glao duc, thic day nguoi lao dong hang say Iam
viéc. Ngudoi yéu cau nhanh chong biéu duong nhitng tim guong nguoi tét, viec tot,
dong vién khuyen khich bang vat chat hoic tinh than, nham phat trién cai tét dé
chong lai cai xau, vi muc tiéu xay dung con ngu’orl mai, lam cho xa hoi ngay mot
tién bd. MAi khi doc trén bao chi, thiy tim guong “ngudi tét, viéc tot” ndo, nhat 1a
nhitng ngudi di dau khoi xuéng phong trao, Nguoi lién cir can bo di xac minh va
tang “Huy hiéu Bac Ho” cho nguoi ¢6 thanh tich xung dang. Ca nudc cd khoang
5.000 nguoi da dugc Chu tich H6 Chi Minh tang thuong “Huy hiéu Bac HO” qua
phong trao “Nguoi tét, viéc tét”. Nhing ai duoc nhan “Huy hiéu Bac H6” déu tu
hao ké lai nhitng mau chuyén cam dong khi nhan phan thuong cao quy nay. Quan
trong hon nita, nhitng phan thuéng d6, sau nay trd thanh bai hoc néu guong cho
cac thé hé con chau ho.

Ho Chi Minh ting yéu cau: “Téi ra 1énh cho Bo Téng tu 1énh mau chong
khen thuong nhimg don vi va nhitng chién si da 1ap nhiéu chién cong oanh liét™?.
Trong “nhitng viéc can phai 1am ngay” giri can b, chién si tinh Hoa Binh, Lo
Cai, Nguoi nhac nha: “Xét ki va béo cdo nhiing don vi va ca nhan cé cong trang
dic biét dé Chinh phua khen thuong”? “vi khen thuang khuyén khich rat nhiéu, vi
khen thuong 1a tong két va pho bién kinh nghiém ra cho moi nganh hoat dong™”,
“vi khen thudng ciing 12 mot cach giéo duc va cé dong. Bo doi, ddng bao c6 thanh
tich ma Trung wong, Chinh phu khen thuéng thi méi hang hai hon va nhitng nguoi
chua c6 thanh tich sé& thi dua tich cuc. Tur trude dén nay dia phuong rat it béo céo,
bay gio cac ¢, cac chl phai tich cuc lam™.

3. Khéo dung nguoi, trong dung nguoi tai

La nguoi lanh dao gioi thi phai khéo dung nguoi va trong dung nhan tai. Xuét
phat tir muc tiéu chung 1a doc 1ap dan toc va chu nghia xa hoi, Chu tich H5 Chi
Minh da quy tu nhirng tri thirc duoc dao tao co ban tir cac nudc phuong Tay, quan
lai cua triéu dinh phong kién ci.

Nguoi xac dinh, viéc dung ngudi phai hop 1y, ding nang luc va sé truong cua
ho, dung ngudi, dung viéc, chd “dung tho moc 1am nghé tho rén” va phai cho ho
hiéu rd moi mat cac cong viéc ho phai phy trach. Dung ngudi ma khong ding cong
viéc s€ khdng chay, khong duoc viéc, lam thui chét nhén tai, co hai cho Bang va
cling thé hién su yéu kém trong cong tac can bo cua Pang Ngudi cho rang, vi
“cach lanh dao cua ta con kém, thoi quan liéu con néng cho nén c6 nhitng ngudi
nhu thé ciing bi dim xudng, khong duoc cat nhac. Mudn tranh khoi su hao phi
nhan tai, ching ta can phai stra chita cach lanh dao™.

Chu tich H5 Chi Minh yéu cau ngudi lanh dao, quan Iy phai biét trong dung
nhan tai, néu khong s& lam “thui chot” nhan tai. Viéc trong dung nhan tai theo
quan diém caa Cha tich Ho6 Chi Minh 1a phai lam thuong xuyén, lién tuc nhu

L 2'H6 Chi Minh: Toan tdp, Sdd, 1.6, tr.455, 492,
8.4 H6 Chi Minh: Todn tdp, Sdd, 1.7, tr.347, 449.
56, Ho Chi Minh: Toan tdp, Sdd, t.5, tr.281, 313.
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“nguoi lam vudn vun tréng nhirng cdy cbi quy bau. Phai trong nhan tai, trong can
bo, trong moi Mot ngudi ¢6 ich cho cdng viéc chung cua chung ta”®. Chu tich H
Chi Minh cho rang, trong dung nhan tai phai biét tuy tai ma dung ngudi: “Tai to ta
dung lam viéc to, tai nho ta cit 1am viéc nho, ai co nang luc vé viéc gi, ta dat ngay
vao viéc y. Biét dung ngudi nhu vay, ta s& khong lo gi thiéu can bo™”. Boi vay,
ngay sau khi nudc Viét Nam Dan chia Cong hoa dugc thanh lap, trong ltc con bon
bé khé khin, thu trong, giac ngoai, Chu tich H6 Chi Minh d3 quan tdm tim ngudi
tai dé xay dung dat nudc va Ngudi chinh 13 tim guong sang cho viéc tim nhan tai
va trong dung nhan tai. Ngay 14/11/1945, trén bao Ciu quéc, Chu tich HO Chi
Minh di viét: “Kién thiét cAn c6 nhan tai. Nhan tai nudc ta du chua co nhiéu lam
nhung néu ching ta khéo lua chon, khéo phan phéi, khéo ding thi nhan tai cang
ngdy cang phét trién cang thém nhiéu™’. Nguoi chu truong phai “tim ngudi tai

29

dac”.

Chu tich Ho Chi Minh cho rang, mét quéc gia, mot dat nuoc khong biét sir
dung nhan tai la mot khuyet diém to, lam lang phi mot von quy cua Bang va Nha
nudc trong xay dung va kién thiét.

4. Phong cach cach mang, khoa hoc, nang dong, siang tao

Mot yéu cau quan trong trong phong cach cua nguoi dung dau, nguoi lanh
dao 1a phai co sy thong nhat gifta tinh dang, tinh nguyén tic cao véi tinh nang
dong, sang tao, su nhay cam voi1 cai moi. ‘Trung voi1 Bang”, “trung véi nudce, hiéu
vo1 dan” la pham chit chinh tri co ban, thé hién trong moi hoat dong ctia nguoi
lanh dao, quan ly. Chu tich H6 Chi Minh khang dinh, diéu cha chét trong phong
cach lam viéc cua can bd 1anh dao l1a phai: “Ra suc lam viéc cho Bang, gilt viing
ky luat cia Pang, thuc hién tbt duong 161, chinh sach cua Dang. bit loi ich cua
bang va cua nhan dan lao dong 1en trén, 1€n trudce loi ich riéng cua ca nhan minh.
Hét long hét stic phuc vu nhan dan. Vi Pang, vi dan ma d4u tranh quén minh,
guong mau trong moi viéc”?.

Nhiét tinh cach mang 13 yéu t6 co ban trong pham chat ctia ngudi can b dimg
dau, nguoi lanh dao. Vi ¢o nhiét tinh cach mang, nguoi can bd 1anh dao méi say
mé, tan tuy voi cong viéc dé tim ra nhitng phuong an sang tao nham thuc thi nhiém
vu dat hi€u qua cao. Tinh cach mang, long yéu nudc, thuong dan la dong luc 16n
th6i thuc nguot lanh dao, quan Iy chuyén tam, lo toan, tan tuy, say mé voi cong
viéc. Pong thoi, nguoi lanh dao phai co sy tim toi sang tao, dé xuat dugc nhimng y
kién hay, nhitng phuong an tdi wu dé thuc thi nhiém vu dat hiéu qua cao. Theo HO
Chi Minh, can bd lanh dao, phai 12 nhitng nguoi vira “hdng”, vira “chuyén”, c6 dao
dic cach mang, c6 tinh than anh diing, guong mau, chiu dung gian kho, hy sinh va
c6 nang lyc thuc hién nhiém vu dugc giao.

Hd Chi Minh cho rang, tinh khoa hoc phai duoc dam bao bang tri thirc khoa
hoc. Nhiét tinh cach mang chi thyc sy dem lai hi¢u qua khi n6 duoc théng nhat véi
cac tri thuc khoa hoc va trén co s¢ khoa hoc. Nhiét tinh cich mang s€ tré thanh
duy tdm, duy ¥ chi néu thiéu tri thitc khoa hoc. Thuc tién cho thiy, c6 nhiét tinh

I Hé\ Chi Minh: Toan tdp, Sdd, 1.4, tr.43.
L H6 Chi Minh: Toan tdp, Sdd, t.4, tr.114.
2, Ho Chi Minh: Toan tdp, Sdd, t.11, tr.603.
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ma thiéu tri thic khoa hoc s& dan tdi sai 1am, chéch hudng, lam hong duong 16i,
chinh sach, hanh dong trai quy luat, tham chi dan dén phé hoai v6 y thtrc. Nhiing
chuong trinh, dy an, ké hoach voi nhiing y tuong tét dep, nhung do thiéu tri thic
dan dén that bai, gy ra ton that ning né.

Dé ¢6 tri thire khoa hoc, nguoi can bg lanh dao, nguoi ding dau phai chiu kho
hoc tap, nghién clru dé nang cao trinh do vé chinh tri, vin hoa, nghiép vu cling nhu
nam duogc tinh hinh trong va ngoai nudce. Chu quan, ty man, it nghién ctu 1y lun
va thuc tién nén gip thuan loi dé lac quan, gip thanh céng sdm dé mic phai cin
bénh kiéu ngao; khi gip kho khin thi dé lung ting, bi dong, dan dén bi quan, dao
dong, 1ap truong cach mang khong viing. .. Chi tich H6 Chi Minh nhéc nhd can b
dang vién noi chung, nhét 14 v6i can bo 1anh dao: “Hoc hoi 1a mot viéc phai tiép
tuc sudt doi. Sudt doi phai gan lién 1y luan v6i cong tac thuc té. Khong ai co thé tu
cho minh da biét dii rdi, biét hét roi. Thé gii ngay ngay doi méi, nhan dan ta ngay
cang tién bd, cho nén ching ta phai tiép tuc hoc va hanh dé tién bo kip nhan dan™.

Hoc tap, nghién ctru, “hoc va hanh” theo tu tuéng H6 Chi Minh chinh 14 dam
bao su théng nhit giira Iy luan vé6i thuc tién, néi di doi véi lam. Can bd, dang vién
can phai c6 1y luan lanh dao cAn nam chéc 1y ludn m&i c6 thé hoan thanh nhiém vu
cia minh. Cha tich H6 Chi Minh xé4c dinh: “Ly luan nhu cai kim chi nam, no chi
phuong hudng cho ching ta trong cong viéc thuc té. Khong c6 1y luan thi lung
tung nhu nham mit ma di”% “lam ma khong co 1y luan thi khong khac gi di mo
trong dém t6i, vira chim chap vira hay vap vap™®

Khang dinh vai tro cta 1y luan, H6 Chi Minh chi rd su can thiét phai biét lién
hé 1y luan véi thuc tién trong cong tac 1anh dao. Vi: “Thuc tién khong co 1y luan
huéng dan thi thanh thyc tién mu quang. Ly luan ma khong lién hé véi thuc tién 1a
Iy luan sudng”®, nén 1y ludn ma xa roi thyc tién thi s6m mudn s& dan t&i bénh gido
diéu, sach vd, nén nguoi can bd lanh dao phai ndm chic 1y luan, dong thoi qua
kinh nghiém 1am viéc, phai hiéu rd su van dong cta cac quan diém 1y luan trong
thuc tién, qua d6 du bao duoc nhiing bién ddi cua tinh hinh, ciia nhiém vu cach
mang, tir d6 mai co thé thue hién tot vai tro 13nh dao ctia minh.

Mot trong nhitng yéu cau vé phong cach 1am viéc cta can bd lanh dao, nguoi
dumg dau 1a phai ndm chéc 1y luan, nhung khéng dugc “Iy luan sudng”, ma phai co
ning luc van dung 1y ludn vao thuc tién. Ho6 Chi Minh chi rd: “Hoc tap chi nghia Mac
- Lénin la hoc tap cai tinh than xtr tri moi viéc, d6i voi moi ngudi va dbi véi ban than
minh; 14 hoc tap nhimng chan 1y pho bién ciia cht nghia Méc - Lénin dé ap dung mét
cach sang tao vao hoan canh thuc tién & nude ta”, Nguoi chu truong “phai gan ly
luan véi cong tac thuc t&”. Moi chu truong, duong 16i ciia Pang mot mat phai xuat
phat tir tinh hinh cu thé,gleu thich cho quan ching hiéu va thuc hién cac chu truong,
chinh sach d6 nhu thé “ly luan méi khong tach roi thuc t&”.

Trong moi cong tac, tiy theo hoan canh cu thé, ngudi 1anh dao co thé st dung
nhiéu hinh thirc, bién phép khac nhau dé hoan thanh chuc trach, nhiém vy cia minh.
Tuy nhién, can cé su viing vang, khong thay doi trong nhitng van dé thudc vé

1. H) Chi Minh: Toan tdp, Sdd, 1.10, tr.377.
2'Hb Chi Minh: Toan tdp, Sdd, t.5, tr.273.

3. Hb Chi Minh: Todn tdp, Sdd, t.6, tr.357.
1. Hd Chi Minh: Toan tdp, Sdd, t.11, tr.611.
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nguyén tdc, do la nhiing van de co tinh chién lugc, quan diém, duong 161 cia Dang,
chinh sach, phap luat cua Nha nudc 1a “bat bién, phai gilt vitng nhu sat da”.

Cung v6i kién dinh vé nguyén tic, nhiing van dé chién luge, thi sach lugce
cach mang, cac hinh thire, phuwong phap, bién phap, cach thire tién hanh phai mem
déo, linh hoat, phu hop véi thuc té dé c6 thé dat két qua cao nhat. Diéu d6 thude vé
ban linh cua nguoi 1anh dao, thuc hién “di bat bién ung van bién”, thé hién sy linh
hoat trong hoat dong Ianh dao cua minh.

Theo HO Chi Minh, muc tiéu dit ra phai duoc cu thé trong tung giai doan.
Tinh bat bién, muc tiéu trong tat ca cac giai doan cua cach mang la doc lap, théng
nhat cho T quoc tu do, hanh phtc cho nhan dén. Trong ban Di chic, Nguoi noi
1én mong mudn cudi cung, ciing 1a muc tiéu chung cta cudc cach mang la “xay
dung mot nudc Viét Nam hoa binh, thong nhét, doc lap, dan chu va gidu manh™2.
Tuy nhién, con duong di dén muc tiéu d6 1a con duong dau tranh 1au dai, day kho
khan, gian kho. Nguoi ding dau, nguoi lanh dao can sang subt, tinh téo, nhay bén
dé xac dinh sach luge, hinh thic, bién phap thuc hién trong nhirng hoan canh, diéu
kién lich sir cu thé, trong mdi budc di, mdi bude tién 1én ctia cach mang.

Nhitng ndi dung xay dung phong cach lanh dao néu trén khong nim ngoai
nhirng quy dinh chung trong phong cach lam viéc cua can bg, dang vién, dong thoi,
cd yéu cau cao hon, thé hién vi tri, vai tro, trach nhiém cta ngudi can bo, dang
vién trén cuong vi lanh dao.

Phin thit ba
PAY MANH HQC TAP VA LAM THEO PHONG CACH LAM VIEC,
PHONG CACH LANH PAO CUA CHU TICH HO CHi MINH

Nam 1982, trong Van kién Dai hoi dai biéu toan quéc lan thi V caa Pang,
Dang ta da dac biét phé phan té quan liéu biéu hién trén nhiéu linh vuc, nhung cha
yéu 1a quan liéu trong viéc dé ra chinh sach, ché do, quan liéu trong t6 chtc bo
may va trong phong cach lam viéc cua can bg, phé phan phong cach quan 1y kinh
té theo 16i quan liéu bao cap, té quan lieu hanh chinh, thai do cua quyén, yéu cau
phai c6 tram nghin bién phap dé chéng quan liéu va bao tha. Bang thoi, nhin manh
y&u cau can bo dang vién phai trau doi cho minh quan diém cua Pang ddi véi quan
chling maot cach sau sic, phai sat co sg, sat quan ching dé chi dao, nghién ctu
chinh sach, ché do, tao diéu kién cho sang kién cua quan chlng nay no, nhiing
nhan té tich cuc som duoc nang 1én. Pong thoi, yéu cau phai d6i méi phuong phép
lam viéc, xay dung phong cach lam viéc léninnit cia Pang. Van kién ciing chi ra
rang, phuong phap va ché do lam viéc ding 1a mot yéu té dic biét, trong yéu dé
dam bao tinh chinh xac cua viéc ra quyét dinh va bién n6 thanh hién thuc, dic biét
nhin manh d6i méi phuwong phéap chuan bi va ra cac quyét dinh, to chirc thuc hién
céc quyét dinh; khdng vi ne nang, e dé ma dung hoa y kién, ra quyét dinh nira voi,
thuc hién nghi quyet khong thdng nhat Nhu vay, trong diéu kién viéc cu thé hoa
duong 16i con nhiéu bat cap, cang can ddi mai phong cach 1am viéc cua can b
lanh dao, quan ly, di sdu vao thuc tién, nhin thang vao kho khan, phat hién nhing

2 H Chi Minh: Toan tdp, Sdd, t.10, tr.153.
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kinh nghiém va cach 1am méi, trén co s& d6 ddi méi tu duy, dé ra cha truong,
chinh sach phu hop.

T Pai hoi V t6i nay, Pang ta nhiéu lan khang dinh nhiém vy xay dung, doi
mai phong cach lam viéc cua doi ngii can b lanh dao quan Iy ¢ nudc ta hign nay
theo husng thuc sy dan chu, ky cuong, thiét thuc, sdu sat co so, SAu sat quan
chdng, 1am viéc c6 chuong trinh, ké hoach, ¢d trong tam, trong diém, noi di d6i véi
1am. Pai hoi dai biéu toan quéc lan thi: XI1 cia Bang tiép tuc yéu cau trong cong
tac xay dung Pang, doi véi can bo, dang vién phai xay dung phong céch 1am viéc
khoa hoc, tap thé, dan cha, gan dan, trong dan, vi dan, bam sat thuc tién, noi di d6i
véi lam.

Trién khai thuc hién Nghi quyét caa Dai hoi X1, Chi thi 05-CT/TW cua Bo
Chinh tri khéa XII “day manh hoc tap va 1am theo tu tudng, dao duc, phong céch
HO Chi Minh” va Nghi quyét Trung wong 4 khéa XII vé “tang cudng xay dung,
chinh don Pang; ngan chn, day 10i sy suy thodi vé tu twong chinh tri, dao dic, 10i
séng, nhirng bieu hién "tw dién bién", "ty chuyen héa" trong ngi b”, chiing ta can
chd trong cong tac tuyén truyén, gido duc, rén luyén phong cach lam viéc dan chu,
quan chung, khoa hoc, néu guong cho can bd, dang vién va phong cach dan chu,
quyét doan, sau sat, khéo dung nguoi, trong dung nguoi tai, cdch mang, khoa hoc,
ning dong, sing tao cho ngudi dung dau, can bo 1anh dao, quan 1y ctia Pang va
Nha nuoc.

Sau day la mot s6 gidi phap nham thyuc hién tdt Vjéc hoc tap va lam theo
phong céch lanh dao, phong cach lam viéc ctia Chu tich H6 Chi Minh:

1. Tang cwong giao duc, rén luyén xay dung phong cach lam viéc, phong
cach lanh dao trong can bg, dang vién, nhat la ngwoi ding dau cac cap, cac
nganh

Pua ndi dung gido duc vé xay dung phong cach lam viéc, phong cach lanh
dao cua HO Chi Minh vao cac chuong trinh dao tao, bdi dudng trong hé théng hoc
vién, truong chinh tri, trung tdm boi dudng chinh tri cap huyén danh cho can bo,
dang vién va can bo lanh dao, ngudi dimg dau cac cip, cic nganh, trong do, chu y
trang bi hé thdng tri thic tdng hop, phuong phap tu duy khoa hoc va ning luc t6
chirc thuc tién cho ddi ngii can bo 1anh dao, quan ly.

Tang cuong viéc gido duc, hoc tap cha nghia Mac - Lénin, tu tuong HO6 Chi
Minh, quan diém, duong 16i ciia Pang va chinh sach, phap luat cia Nha nudc; cac
tri thirc khoa hoc va ky thuat, chuyén mén, nghiép vu, ky nang lanh dao, quan ly
hién dai cho can bg lanh dao, quan ly. Thdng qua viéc giao duc, hoc tap nang cao y
chi, nghi lyc dé giai quyet nhitng van dé, nhu:ng kho khan, thir thach trong thyc té
cong tac; co kha nang dé khang Vvéi nhitng cai xau, tiéu cuc, tranh duoc sy cam dd
quyén luc, dic quyén, dic loi,..

Thyc hién nghiém Quy dinh s6 101-QB/TW, ngay 07/6/2012 cua Ban Bi thu
Trung uong Pang vé quy dinh trach nhiém néu guong cua can bo, dang vién, nhat
la can bo 1anh dao chi chdt cac cap trong viéc hoc tap va l1am theo tam guong dao
dac HO Chi Minh; va Quy dinh s6 55-QB/TW, ngay 19/12/2016 ctia Bo Chinh tri
vé mot s6 viéc can 1am ngay dé ting cudng vai trd néu guong cua can bo, dang
vién.
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2. Giir virng c4c nguyén tac“tap trung dan cha” va “tap thé lanh dao, ca
nhan phu trach”

Gilr virng nguyén tic “tdp trung dan chu” trong lam viéc va tuan thu nghiém
nguyén tic “tap thé lanh dao, ca nhan phu trach” trong lanh dao, quan ly. Tang
cudng phat huy dan chu dé khoi day tinh sang tao, tap trung tri tué tap thé trong
viéc xay dung, thuc hién, kiém tra, giam sét viéc thuc hién céc chua truong, chinh
sach, phap luat cia Bang va Nha nudc.

Pong thoi, tang cuong trach nhiém cua nguoi ding dau Xay dung quy dinh
vé trach nhiém, quyén han cua Cap uy, nguoi dung dau céc cap trong thyc thi cong
vu, trong d6, néu rd nhirng yéu cau vé phong céch lam viéc, phong cach lanh dao.

3. Tang cwong cong tac quan ly can bg, dang vién,

Pay nhanh viéc xay dung cic quy dinh, quy ché, noi quy trong thuc thi cong
vu va thuc hién nghiém tac cac quy dinh Ve cong tac quan ly can bg, dang vién,
nhét 1a can bo lanh dao, nguoi ding dau vé tu tudong, chinh tri, dao duac, 16i song,
phong cach lam viéc, phong cach 1anh dao.

Thuong xuyén kiém tra, giam séat hoat dong cong vu cua can bg, dang vién.
Dic biét, ddi voi can bo 1anh dao va nguoi ding dau cac cap, cac nganh, can xay
dung quy dinh kiém tra, giam sat thuong xuyén cua cap uy cap trén, quy dinh kiém
tra, giam sat cua to chirc dang va cua cac doan thé, nhan dan, dé kip thoi phat hién,
phé binh, uén nan sai pham, khuyét diém.

Thuc hién nghiém Quy dinh s6 55-QB/TW, ngay 10/01/2012 ctia Ban Bi thu
Trung wong Pang ve cong tac kiem tra caa to chie dang doi voi viéc tu
dwdng, rén luyén dao duc ciaa can b, dang vién.

4. Xay dung cac quy dinh vé dao dic cong vu, phong cach lam viéc,
phong cach lanh dao

Som xay dung cac quy dinh Ve dao dirc cdng vy, phong cach lam viéc, phong
cach lanh dao, kém theo cac yéu cau bat budc, cung cac ché tai cu thé dé xu Iy sai
pham. CAc tiéu chi vé& dao dtrc cong vu phai cu thé, rd rang va kha thi, tic 1a cd thé
thue hién theo, 6 thé kiém tra, danh gia, c6 thé theo ddi, giam sat. Vi du, tir nhirng
quy dinh nho vé ton trong gio gidc 1am viéc, hoi hop; quy dinh vé xung ho véi
nhan dan, t6 chirc, doanh nghiép - ddi tuong duoc phuc vu; quy dinh vé trang phuc
cong so... Trong céc tiéu chi can dic biét quan tam téi moi quan hé véi nhan dan,
trén ca 2 phuong dién: nhan dan 1a ddi twong duoc phuc vu va nhan dan 1a cha thé
giam sat, kiém tra, theo di thyc hanh cong vu. Phai xac dinh rd, nhiing noi dung
nao can phai cong khai, minh bach, dam bao yéu cau phat huy dan chu trong thuc
hanh cong vu. Nhét thiét phai c6 nhiing quy dinh vé thuc hanh tiét kiém, chéng
tham 6, tham nhiing, lang phi, quan liéu vé ca tién bac, vat chat, thoi gian.

Tinh than, thai do, su tan tuy vai cdng viéc can dugc lugng hoa thanh cac quy
dinh cu thé, vi du: khéng giéi han thai gian tiép nhan dan, t6 chirc, doanh nghiép
truéc khi hét gio 1am viéc... Bi kém theo cac quy dinh cu thé, can co ché tai doi véi
cac vi pham quy dinh va xac dinh co quan c6 chirc ning xu Iy vi pham. Bong thoi,
phai c6 nhimg quy dinh dé rang budc gitra 16 néi va hanh vi cua can bo, céng
chuc, vién chic, bao dam néi di d6i véi 1am, noi thi phai 1am va 1am cho tét. Néu
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n6i khong di d6i véi 1am, noéi nhiéu 1am it, néi mot duong 1am mot néo thi nguoi
can bg, cong chuec, vién chuc phai bi xu ly ky luat.
5. Tang cwong cdng tac kiém tra, giam sat

Cac to chuc co so dang, cap uy, ty ban kiém tra cta cip ty c4c cip ting
cudng cong tac kiém tra, giam sat cua to chirc dang ddi véi viéc xay dung, thuc
hién phong cach lam viéc caa can bg, dang vién, phong cach lanh dao cua nguoi
dtng dau cac cap.

Ho6 Chi Minh danh gia rat cao cong tac kiém tra, giam sat. Nguoi da thuong
xuyén nhic nho: Cac cip, cac nganh néu to chic tét viec kiém tra, giam sat cling
nhu “Ngon dén pha”, bao nhiéu tinh hinh, bao nhiéu wu diém va khuyét diém
ching ta déu biét rd. C6 thé ndi chin phan muoi khuyét diém trong cong viéc cua
ching ta 1a vi thiéu sy kiém tra, giam sat. Néu to chtc kiém tra, giam sat chu déo
thi céng viéc cua ching ta nhat dinh tién bo gap mudi, gap tram.

Kiém tra, giam sét phai két hop linh hoat cac phuwong phap va hinh thuc kiém
tra, giam sat. Sinh thoi, Cha tich H6 Chi Minh ting chi ra: “Kiém soét c6 hai cach:
mot 14 tir trén xudng, tic 1a nguoi lanh dao kiém soat nhitng két qua cong viéc cua
can bo minh. Mat céch nita 1 tir dui I1&n, tac 1a quan ching va can bo kiém soat
su sai 1am cua nguoi 1anh dao va bay to cac cach stra chita sy sai 1am d6™2. Vai trd
kiém tra, giam séat cta nhan dan thuc hién théng qua quy ché dan chii & co so VOi
co ché: dan biét, dan ban, dan Iam, dan kiém tra. Nhan dan théng qua céc to chirc
ctia minh thuc hién kiém tra, giam sat can b lanh dao, quan ly. Mt tran T6 qudc
va cac doan thé phai can cir vao chirc nang nhiém vy cia minh dé lam tbt chuc
nang giam sat, phan bién x& hoi, thuc hién day du quyén dan cha caa nhan dan.

Thuyc hién nghiém Quyet dinh s6 99-QD/TW, ngay 03/10/2017 ctia Bo Chinh
tri vé ban hanh Huéng dan khung dé cac cap uy, t6 chire dang truc thuge Trung
uong tiep tuc phat huy vai tro cua nhan dan trong dau tranh, ngan chan, day lui su

suy thoai, “tw didn bién”, “tw chuyén héa” trong ndi bo.

Sy tham gia tich cuc, ¢ hiéu qua cua quan chiing nhan dan trong xay dung
Pang, trong qué trinh kiém tra, thanh tra s& that chat hon mi quan hé mat thiét
gitta Pang, chinh quyén véi nhan dan. Trong nhiéu trudng hop, do nhiéu nguyén
nhan, nhiing khuyét diém, sai lam cua can bo, dang vién, khang bi lanh dao, hoc
o quan kiém tra phét hién, hoac 'khong phat hién dugc kip thoi, nhung khong the
che gidu duogc trim ngan "tai mat" cua nhan dan. Thuc té nhiing nim qua, quan
ching nhan dan da phat hién nhiéu truong hop dang vién vi pham & nhiéu linh vuc
nhu: phém chat dao duc, 16i Séng, tham nhiing, vi pham Luét dat dai, quan liéu,
thiéu tinh than trach nhiém...

BAN TUYEN GIAO TRUNG UONG

1H) Chi Minh: Todn tdp, T5, S.d.d, tr.288.
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